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CALL TO ORDER/INTRODUCTIONS
Chair David Gomez called the meeting to order at 10:10 a.m.  Those in attendance introduced themselves.

MOTIONS PASSED
1. Consent Agenda

a. Approval of the October 22, 2010 Minutes



b. Ratification of the December 10, 2010 Action by the Executive Committee
c. Appointments of the ACOA Members

d. SFY 2011-12 Local SSBG Plan
e.  Approval of 2011 TIP Amendment No. 1
Bob Rivera made the motion and the second was made by Rudy Molera to approve the consent agenda items listed above.  Motion carried unanimously (Vote:  18/0).

2. Election of Officers

Michael Gomez made the motion and the second was made by Gail Hackney to approve the following slate of officers:  Supervisor Drew John, Graham County (Chair); Mayor Gerald Lindsey, City of Willcox (First Vice Chair); Supervisor Rudy Molera, Santa Cruz County (Second Vice Chair) and Supervisor David Gomez, Greenlee County (Treasurer).  Motion carried unanimously (Vote:  18/0).

4. Bylaws Amendments Relating to Process Concerns

Bob Phillips made the motion and the second was made by Bob Rivera to approve the Bylaws amendments relating to process concerns.  Motion carried unanimously (Vote: 18/0).

5. Proposed Amendments to SEAGO’s Policy Manual


Bob Rivera made the motion and the second was made by Art Garino to approve the Bylaws amendments relating to the process concerns in SEAGO’s Policy Manual bringing it into alignment with state law.  Ann English made the motion and the second was made by Bob Phillips to amend the motion regarding 9.7 Termination Pay that relates to the reasons for termination and the amount of severance pay.  Motion carried unanimously (Vote:  18/0).  Randy will revise and bring the portion of the amendment regarding severance pay back to the Board for approval.
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6. Records Retention Schedule 
Sam Lindsey made the motion and the second was made by Rebecca Orozco to approve the records retention schedule (retain audio recordings for one year).  Motion carried unanimously (Vote:  18/0).

7. Proposed Amendments to SEAGO’s Procurement Policy

Bob Rivera made the motion and the second was made by Sam Lindsey to approve the proposed amendments to SEAGO’s Procurement Policy.  Motion carried unanimously (Vote:  18/0).

8. Draft Vision and Mission Statements





George Lemen made the motion and the second was made by Art Garino to approve the draft Vision and Mission Statements.  Motion carried unanimously (Vote:  18/0).

9. Health Promotion Coordinator

Bob Rivera made the motion and the second was made by Rudy Molera to approve creation of the part-time Health Promotion Coordinator position effective the pay period ending February 18.  Motion carried unanimously (Vote:  18/0).

10. 
Graham County Representative

Bob Rivera made the motion and the second was made by Rudy Molera to approve Marie Freestone as the private sector representative for Graham County.  Motion carried unanimously (Vote:  18/0).

11. Member Entities’ Discussion

Bob Phillips made the motion and the second was made by Art Garino that SEAGO would work with the border mayors to publish a letter regarding the public’s perception of the cities on the Mexican border.  Motion carried unanimously (Vote:  18/0).

ADJOURNMENT

The meeting was adjourned at 1:40 p.m.
