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CALL TO ORDER/INTRODUCTIONS
Chair Drew John called the meeting to order at 10:05 a.m.  Those in attendance introduced themselves.
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ACTION ITEMS

1.  CONSENT AGENDA

a. Approval of the May 12, 2011, Minutes

b. Ratification of the May 25, 2011, and July 8, 2011, Action by the Administrative Committee



c. Approval of 2012-2016 TIP Amendment No. 1





David McCullar made the motion and the second was made by Eric Merriman to approve consent agenda “a,” “b,” and “c.”  Motion carried unanimously (Vote:  16/0).

2. PROPOSED AMENDMENTS TO SEAGO’S POLICY MANUAL
David McCullar made the motion and the second was made by Ann English to approve the proposed amendments (8.3, 8.5, 10.5, 10.6, and 10.7) to SEAGO’s policy manual as recommended by staff and to extract Section 9.7 (termination pay) for further discussion.  Motion carried unanimously (Vote:  16/0). 

3. REPLACEMENT OF COCHISE COUNTY PRIVATE SECTOR REPRESENTATIVE

Bernadette Polley made the motion and the second was made by Michael Gomez to approve Mark Schmitt as the Cochise County Private Sector Representative.  Motion carried unanimously (Vote:  16/0).

4. REVISED FUNDING LEVELS FOR SFY 2011-12



Sam Lindsey made the motion and the second was made by Byron Robertson to approve the revised funding levels for SFY 2011-12 as recommended by staff.  Motion carried unanimously (Vote: 17/0).

5. FY 12 CDBG METHOD OF DISTRIBUTION (MOD)
Bernadette Polley made the motion and the second was made by Rudy Molera to approve the FY 12 CDBG Method of Distribution.  Motion carried unanimously (Vote: 17/0).

6. SEAGO REVOLVING LOAN FUND DOCUMENTS APPROVAL



Ann English made the motion and the second was made by Bernadette Polley to accept the proposed SRLF Standard Terms and Conditions; SRLF Overview, and Commencement of SRLF lending activities as presented.  Motion carried unanimously (Vote: 17/0).  
OCTOBER 21, 2011 EXECUTIVE BOARD MINUTES 

PAGE 3

7. PATHWAYS TEMPORARY LABOR PROGRAM PROPOSAL

Sam Lindsey made the motion and the second was made by Bernadette Polley to approve the Pathways Temporary Labor Program with the proviso to submit a status report around December to evaluate the program before the Executive Board approves continuation of the project in February.  Motion carried unanimously (Vote: 17/0).

8. ADJOURNMENT
The meeting adjourned at 2:05 p.m.

