To: TAC Members & Invitees

CC: Rich Gaar, SEAGO Executive Director

From: Sharon Mitchell, SEAGO Transportation Planner
Date: 12/27/2007

Re: January 24, 2008 TAC Packet

The next SEAGO TAC meeting will be held January 24 from 10 A.M. to 11:30 A.M.
Enclosed please find the TAC Agenda and packet of information for your review. It will
also be available on our web site at www.seago.org/transportation.

SEAGO will provide lunch from 11:30 to 12:00, and the HPMS training will be held from
12 noon to 2 P.M.

This meeting will include:
Election of officers: Robert Porter said he is willing to serve another term as Chair.
Action ltems:

- Please review the SEAGO Constrained Ledger balances for accuracy and
guestions. The last ledger was incorrect and the new one should now balance
with ADOT’s figures. We will borrow money from another COG for the
Charleston Road Project in Sierra Vista. Action Item.

- Review the TIP for accuracy regarding your projects. Please provide any missing
information. This is the new format recommended by ADOT, and it also includes
the two new 2008 TE project requested amendments. It includes a project that
was deleted from our TIP in 2006, and now needs to be amended back into our
2008 TIP. Action Item.

The rest of the items on the agenda are reports and information. If you have any
guestions or comments, please contact me as soon as possible.

Thanks!



OCTOBER 2007 MINUTES

SEAGO TRANSPORTATION ADVISORY COMMITTEE

SEAGO

DATE: October 18, 2007

TIME: 10:00 A.M. —12:00 P.M.

PLACE: Cochise Community College

1025 State Hwy. 90
Benson, Arizona

ITEM | SUBJECT Outcome
1 Call to order and introductions
2 Approval of Minutes of August 8, 2007
Brad H. 1%, Jeff S. 2", Pass
3 SEAGO Ledger Balances

e The balances show a carry forward to 2008 of $837,125.

* No projects scheduled for 2008, and carryover will go to the 2009 SV
project.

e TAC members would like a more detailed ledger sheet, one that will
coincide with the TIP. Sharon will prepare a new TIP and ledger
sheet for next meeting, in January.

e Graham County bridge project is on TIP, but not on ledger sheet.
Sharon to look into this.

e Phil R. would like for us to spend all the money allocated.

4 LTAF Il Apps — Sharon gave report that all entities applied
5 TE — TERC Outcome — Report on unofficial awards:

e Tombstone - #1 State Application

e Bisbee - #2 Local Application

e SV - ADS MUP - Local Application

6 LUCA — Training overview:

There was a great turnout at the LUCA training. Lots of discussion at

this meeting on how to utilize LUCA. Encouragement from everyone to

sign up. Deadline is December 16 to sign up and all information is due
to LUCA in March. Each member entity needs to sign up right away.
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5310-16-17 — Sharon gave general information on the awards of the
5310 program. No information on awards of the 5316 or 17 grants at
this time.

HPMS — Jim Snow from ADOT gave an overview of the HPMS program
and our part in gathering the information. We have set up a training for
January 24, to coincide with our next TAC meeting. Anyone can call
him for further info. (His numbers are below).

Deadline for providing the HPMS information to ADOT is March 1.

TAC members will provide the names of staff that will be doing HPMS
so Sharon can contact them directly.

Regional Five-Year Program

a) Local Projects — Each member gave an overview of their
projects.

There are several STATS going on throughout the region: Graham,

Greenlee. Bisbee sidewalk project is moving forward. SV widening of

Charleston Road is in design and TE projects are moving forward.

10

State Highway Five-Year Program
District Engineers’ Report
e Greg G gave an overview of the projects in Santa Cruz County.
They are finishing up TE projects, the Ashton Bridge project, and
working on frontage roads. Marsh Station should be completed
in 2010. Bill and Greg are working together on this project.
e |-10 bypass study should be ready in December.
e Paul David gave an overview of the projects in the Safford
district, and provided a handout of projects in progress.
o0 Recently completed projects: 1-10 bypass pavement
preservation and Safford MUPs.
Other project info is in the handout.

11

Any project traffic disruptions:

e Discussion on how better to let the public know what is
happening in local communities as regard to any traffic
disruptions due to construction or mishaps that require the
detouring of local traffic.

e |t was suggested that a link be provided from and/or to the
SEAGO site to provide upcoming local construction projects.
Sharon will discuss this with Rich and provide feedback at the
next meeting.

12

bgAZ Update: Sharon gave an up-to-date overview of the bqgAZ
process. Paul David provided in-depth information for the Safford
district.
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13 2008 SEAGO Work Program:

e The work program (ADOT Contract with SEAGO) was provided to
the TAC for their review.

e The July 1, 2007 population estimates (2006 estimates) was
distributed to the TAC for their review. SEAGO will now be the
contact for population data, and will send the final data to DES.

14 General Discussion:

e Ken Z provided a handout from Apache County for procedures for
abandonment of county local highways, streets, avenues and
alleys and for extinguishing of easements, for the TAC to take
back to their offices.

e Sharon commented on the following:

0 Best TE Applications were submitted by Sierra Vista
o Best TE presentation at the TAC was by Paul David
e Rural Transportation Summit is January 16-18 in Casa Grande.
15 Items for next meeting:

e TAC would like to see a more detailed TIP. Sharon will be
attending a planners meeting October 31% and will see what
ADOT wants.

e Alist of acronyms was requested of SEAGO.

e Information on past and upcoming projects through SEAGO;
population, HPMS, 5310, TE’s, etc. should stay on the agenda.

16 Next meeting date will be January 24, at 10 — 2 with HPMS training.
Working lunch provided by SEAGO. Pass
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Attendees:

Name Address Present | Absent
Brad Hamilton City of Benson N

Jeff Schwarz City of Bisbee N

Carlos De La Torre City of Douglas N
Scott Dooley City of Sierra Vista N
Dave Bonner City of Willcox N
Richard Schaffer Cochise County V
Dennis Lines City of Pima N
Robert Porter City of Safford N

Heath Brown Graham County N

Michael Bryce Graham County N

Ray Pini Town of Clifton N
Philip Ronnerud Greenlee County N

Randy Heiss Town of Patagonia \
Charlene Fitzgerald ADOT N
Ken Zehentner Santa Cruz County N

Guests Name Address Present

Bill Harmon ADOT - Safford DE v
Jim Snow ADOT - 602-712-6089 N

Greg Gentsch ADOT — Tucson DE N

Dale Kelch Sierra Vista N

Melanie Green City of Bisbee N

Paul David ADOT-Safford v
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SEAGO Staff Present
Sharon Mitchell Transportation Planner N
Rich Gaar Executive Director N
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Financially Constrained SEAGO Ledger 2003 to 2011

Impacts Running Balances
Action | OA Rate $ OA STP OA
FY 2003 Carry-Forwards: $657,037 $1,130,007
FY 2004 Allocation: 97.973820849% $1,499,738 $1,469,351 $2,156,775 $2,599,358
SANTA CRUZ OLD TUCSON HWY -$2,846,783 -$2,999,476 -$690,008 -$400,118
LTAP -$10,000 -$10,000 -$700,008 -$410,118
Loan from NACOG $700,008 $273,046 $0 -$137,072
Loan from ADOT $0 $137,072 $0 $0
FY2004 Carry Forwards $0 $0
FY 2005 Allocation 98.548515402% $1,499,738 $1,477,970 $1,499,738 $1,477,969
Payback to NACOG -$700,008 -$273,046 $799,730 $1,204,923
Payback to ADOT $0 -$137,072 $799,730 $1,067,851
Tech Transfer (LTAP) -$10,000 -$10,000 $789,730 $1,057,851
FY 2005 Carry Forward $0 $0 $789,730 $1,057,851
FY 2006 Allocation 93.307951992% $1,499,738 $1,399,375 $2,289,468 $2,457,226
20th AVE SAFFORD -$2,846,783 -$2,999,476 -$557,315 -$542,250
Tech Transfer (LTAP) -$10,000 -$10,000 -$567,315 -$552,250
Loan from NACOG $567,315 $552,250 $0 $0
FY 2006 Carry Forward $0 $0 $0 $0
FY 2007 Allocation 93.307951992% * $1,499,738 $1,399,375 $1,499,738 $1,399,375
Payback to NACOG -$567,315 -$552,250 $932,423 $847,125
Tech Transfer (LTAP) -$10,000 -$10,000 $922,423 $837,125
FY 2007 Carry Forward $922,423 $837,125
FY 2008 Allocation 91.760000000% * $1,499,738 $1,376,160 $2,336,863 $2,213,285
Charleston Road (Sierra Vista) -$2,999,476 -$2,999,476 -$662,613 -$786,191
Tech Transfer (LTAP) -$10,000 -$10,000 -$672,613 -$796,191
FY 2008 Carry Forward -$672,613 -$796,191
Loan From $672,613 $796,191 $0 $0
2009 Allocation 91.760000000% * $1,499,738 $1,376,160 $1,499,738 $1,376,159
Tech Transfer (LTAP) -$10,000 -$10,000 $1,489,738 $1,366,159
Pay Back Loan -$672,613 -$796,191 $817,125 $569,968
FY 2009 Carry Forward $817,125 $569,968
FY 2010 Allocation 91.760000000% * $1,499,738 $1,376,160 $2,316,863 $1,946,128
Tech Transfer (LTAP) -$10,000 -$10,000 $2,306,863 $1,936,128
FY 2010 Carry Forward $2,306,863 $1,936,128
FY 2011 Allocation 91.760000000% * $1,499,738 $1,376,160 $3,806,601 $3,312,287
Tech Transfer (LTAP) -$10,000 -$10,000 $3,796,601 $3,302,287
FY 2011 Project -$2,999,476 -$2,999,476 $797,125 $302,811
FY 2011 Carry Forward $797,125 $302,811




2008-2012 AMENDED TIP
JANUARY 08 TO TAC

TIP PROJECT PROJECT PROJECT LENGTH TYPE OF
YEAR SPONSOR NAME LOCATION IMP - WK - STRU
2008 FISCAL YEAR 2008

DOUGLAS FOUNTAIN RESTORATION [Douglas ENHNCMNT
DOUGLAS A AVENUE Douglas ENHNCMNT
DOUGLAS PASEO DE LA AMISTAD Douglas ENHNCMNT
SAFFORD DISCOVERY PARK Safford ENHNCMNT
GRAHAM COUNTY PETERSON WASH HES
COCHISE COUNTY DAVIS ROAD RECONSTR.
SANTA CRUZ COUNTY |PENDLETON MUP RIO RICO ENHNCMNT
SIERRA VISTA BUFFALO SOLDIER TRAIL |Cherokee to SR 92 ENHNCMNT
* USFS (R-10) BICYCLISTS STOP THREE-WAY - CLIFTON ENHNCMNT
BISBEE MAIN ST. PED IMP OLD BISBEE ENHNCMNT
SIERRA VISTA CHARLESTON ROAD 1.6 RECONSTR.
NOGALES TERRACE AVE ENHNCMNT
LTAP
2009 FISCAL YEAR 2009
WILLCOX FT. GRANT RD ENHNCMNT
SIERRA VISTA SNYDER BLVD MUP AVENIDA DEL SOL TO SR 92 ENHNCMNT
SAFFORD 20TH AVE MUP & ST. LT ENHNCMNT
LTAP
2010 FISCAL YEAR 2010
SIERRA VISTA CORONADO MUP CARMELITATO TOCOMA
LTAP
2011 FISCAL YEAR 2011
BISBEE ARIZONA STREET 0.65 RECONSTR.
* SIERRA VISTA (R-15) AVENIDA DEL SOL MUP SR 90 & ADS ENHNCMNT
* BISBEE (R-15) SIDEWALKS ARIZONA STREET ENHNCMNT
LTAP
2012 FISCAL YEAR 2012
BENSON OCOTILLO AVE. 0.68 RECONSTR.
SANTA CRUZ COUNTY |RIO RICO W FRONTAGE RD 3.1 RECONSTR.
LTAP
2008 [BRIDGE PROJECTS
GRAHAM COUNTY SAFFORD BRIDGE CONSTRUCTION
GRAHAM COUNTY SAFFORD BRIDGE BRIDGE DESIGN
* AMENDED ITEMS
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2008-2012 AMENDED TIP
JANUARY 08 TO TAC

TIP PROJECT Functional LANES LANES FED AID FEDERAL LOCAL TOTAL
YEAR SPONSOR Classifications | BEFORE | AFTER TYPE FUNDS MATCH COST
2008 FISCAL YEAR 2008
DOUGLAS ENHNCMNT $47,432 $2,704 $50,136
DOUGLAS ENHNCMNT $195,000 $11,115 $206,115
DOUGLAS ENHNCMNT $442,000 $25,194 $467,194
SAFFORD ENHNCMNT $152,295 $135,206 $287,501
GRAHAM COUNTY HES $500,000 $28,500 $528,500
COCHISE COUNTY SEC 115 $3,000,000 $0| $3,000,000
SANTA CRUZ COUNTY ENHNCMNT $437,472 $35,777 $473,249
SIERRA VISTA ENHNCMNT $500,000 $71,236 $571,236
* USFS (R-10) ENHNCMNT $197,980 $11,285 $209,265
BISBEE ENHNCMNT $188,600 $10,750 $199,350
SIERRA VISTA 2 5 STP $2,999,476 $161,672| $3,161,148
NOGALES ENHNCMNT $500,000 $30,223 $530,223
LTAP STP $10,000 $10,000
2009 FISCAL YEAR 2009
WILLCOX ENHNCMNT $393,943 $20,879 $414,822
SIERRA VISTA ENHNCMNT $499,225 $26,460 $525,685
SAFFORD $486,712 $27,743 $514,455
LTAP STP $10,000 $10,000
2010 FISCAL YEAR 2010
SIERRA VISTA $375,991 $21,431 $397,422
LTAP STP $10,000 $10,000
2011 FISCAL YEAR 2011
BISBEE 2 2 STP $2,200,000 $125,400 $2,325,400
* SIERRA VISTA (R-15) STP $375,991 $21,431 $397,422
* BISBEE (R-15) ENHNCMNT $500,000 $28,500 $528,500
LTAP STP $10,000 $10,000
2012 FISCAL YEAR 2012
BENSON 2 3 N/A - $ - UNKNOWN
SANTA CRUZ COUNTY 2 2 N/A - $ - UNKNOWN
LTAP STP $10,000 $10,000
2008 [BRIDGE PROJECTS
GRAHAM COUNTY HPP/BR $12,036,699| $1,911,093| $13,947,792
GRAHAM COUNTY BR/SEC 115 $1,000,000 $0| $1,000,000
* AMENDED ITEMS
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List of organizations that participate in 5310, 5311, 5316 and 5317

List of Private Non Profits and Gov. entities that have applied for 5310 within SEAGO's region from 2001 - 2007.

Applicant Contact Person Address Phone Email
362 E. Wilcox Dr. Sierra Vista,
ARIES Chris Higgs AZ 85635 520-459-2016 chris@aires.org
107 Quarry Canyon Rd., Bisbee
Bisbee Wmn's Trans Proj Vicki French 85603 520-432-1771 vfrenchwtp@cableone.net
Blake Foundation CLS Cheryl Wilson 527 Main St., Safford, AZ 85546 |928-428-5990 cwilson@blakefoundation.org
Blake SAGE Cheryl Wilsonet 527 Main St., Safford, AZ 85546 |928-428-0127 sage@eaznet.com
Catholic Comm. Svcs-Yuma
Connie Gastelum 1445 E. 15th St Douglas, AZ
Catholic Comm. Svcs-Cochise | Transportation Mgr 85607 520 364-4474 connieg@ccs-seaz.org
666 N. Grand Ave Nogales, AZ
City of Nogales Nils Urman 85621 520-285-5608 nurman@cityofnogales.net
PO Drawer AM, Bisbee, AZ
Cochise Co. Assoc Handicap Luis Ruiz 85603 520-432-5771 Iruiz@ccahbisbee.org
1201 East Fry Blv Sierra Vista,
Comfort Zone Pat Rogers AZ 85635 520-459-2624 patricar@sears.org
Douglas ARC Gary Clark PO Box 252, Douglas, AZ 85608 |520-364-7473 douglasarc@theriver.com
SEACAP, 283 W. 5th St.,
Duncan Senior Center J.R. Ramirez Safford, AZ 85546 928-428-4653 seahrc@eaznet.com
PO Box 1951 Sierra Vista, AZ
Forgash House Sandra Bernal 85636 520-458-9096 ?
Graham Co. Rehab
Happy Times Child Center Sharilyn Cox 721 11th St Douglas, AZ 85607 |520 459-3046 ben2shari@yahoo.com
Horizon - Cochise Debbie Sineath 999 E Fry, Ste. 303, SV, 417-2771 sierra@horizonhumanservices.org

Horizon - Pima

Horizon - Santa Cruz

500 N Gonzalez Blvd, Huachuca

Huachuca City Ron Armstrong City, AZ 85616 520-456-1354 ramstrong@huachucacity.org
345 Taylor St., Sierra Vista, AZ
Marys Mission Maj. Wm. Lacey 85635 520-417-2115 or 520-266-2658  |wyecal@msn.com
Mary's mission boyx facility Art Barcelo 345 Taylor Drive 417-2115
901 W. Rex Allen D., Willcox
Northern Cochise Community Hos Ellen Clark 85643 384-3541
PO Box 1121, Patagonia, AZ
Patagonia Sr. Citizens Richard Ohnstad 85624 287-2228
850 South Hwy 80 Benson, AZ
Quiburi Mission Bob Strahm 85602 bstrahm@good-sam.com
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