
Local Agency identifies 
potential HSIP Local Gov’t 

Project

Local Agency submits 
potential HSIP Local Gov’t 

Project to MPO/COG

MPO/COG prioritizes and 
selects HSIP Local Gov’t 
Projects and submits to 
ADOT HSIP Local Gov’t 

Manager

HSIP Local Gov’t Manager 
evaluates the project and 

proposed countermeasures

ADOT TSS requests Letter 
of Eligibility* from FHWA

Project qualify for HSIP 
Local Gov’t funds?

ADOT TSS request 
additional  clarification to 
Local Agency/MPO/COG

FHWA concur w/ 
eligibility?

ADOT TSS request 
additional  clarification to 
Local Agency/MPO/COG 

ADOT HSIP Local Gov’t 
Manager assigns Project to 

TSS PM  

ADOT HSIP Local Gov’t 
Manager notifies MPO/COG, 

MPD, Local Agency and 
District of Project eligibility  

ADOT TSS PM request 
ADOT Project Number 

(TRACS) & Federal Project 
Number 

ADOT TSS PM request IGA 
and works w/ IGA Section 

and Local Agency to identify 
scope and execute IGA by 

May 1.

ADOT TSS PM works w/ 
C&S or Procurement to 

advertise project  

IGA* and CLEARANCES* 
Complete by May 1*?

Unobligated funds for MPO/
COG  will be moved to HSIP 

State Fund

FHWA Authorize?ADOT  Request Federal 
Authorization*  

ADOT  Advertise Project  

KEY
HSIP     Highway Safety Improvement Program
TSS PM     Traffic Safety Section Project Manager
MPD     Multimodal Planning Division
IGA     Intergovernmental Agreement
JPA Joint Project Agreement
FHWA     Federal Highway Administration
C&S     Contracts & Specifications

NOTES
1.)  Letter of Eligibility – This does not “Authorize” you 

to begin work.
2.) IGA - HSIP Local Government Project will NOT be    

authorized by ADOT without the executed IGA.
3.)  Clearances – Environmental, Right of Way and  

Utility Clearance must be complete and signed off by  
ADOT Technical Sections.

4.)  May 1st Deadline - Obligations must take place in     
 the State Fiscal Year (July 1 to June 30).

5.) Federal Authorization – No work can begin until  
Federal Authorization if you seek reimbursement for 

construction.
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MPO/COG adds project to 
TIP and submits to STIP for 

approval
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